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Agenda

·Review of Key Objectives & Critical Success 
Factors

·How did we do?
·Organizational Overview
·Top Issues Facing GPI
·Review of and Progress Against Prior Goals
·Revenue and Profit
·Key Spending Areas
·Headcount
·Goals for Next Period



Review of Key Objectives
& Critical Success Factors

·What makes GPI unique ïserving nonprofits as 
nonprofit consultants, low cost ïon call 24/7

·What makes GPI successful ïbright, caring 
board members, flexible availability of ED.

·Shared vision
·Review key undertakings of past year

ÅANDI - web

ÅAgora ïweb advising

ÅGodiith ïweb, fund 

raising event

ÅHands ïstart up, board 

training, web

ÅSt. Paul Lutheran synod

ÅLEA ïdbs, web, 

brochure

ÅGlobal Horizon ï

incorporation, cards

ÅMaralex.com ïweb

ÅSt. Nicholas ï

appreciative inquiry



Clients, a sample 



How Did We Do?

·Brief overview of performance against 
each objective
ƁBoard organization ïmonthly meetings

ƁObtaining clients ï9 clients served, 5 others 
interviewed

Ɓ501c3 status obtained

ƁKicked off fund raising

ƁBuilding tools for client use

ƁDeveloped publications ïCD, brochure, 
portfolio, business cards


